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This report showcases just a handful of our key projects 
with vulnerable children, young people and their 
families delivered both here in the UK and more recently 
in Germany with the British Armed Forces. 

Whether it’s supporting individual disabled children 
and their families, offering evidenced based family 
interventions or working directly with young people  
on behavioural management issues, we remain  
committed to offering high quality, person centred  
and strengths based services which ensure that positive 
outcomes are achieved.

This commitment to quality is not only supported by 
Ofsted, CQC and CSSIW registrations but also by a robust 
quality management system based on Outcomes Based 
Accountability principles and a determination to make 
a lasting difference. This passion is mirrored by our staff 
whose pivotal role in the lives of the children and families 
we work with is evidenced by the feedback we regularly 
receive and through the stories you can read here. 

Through our valued and trusted partner relationships with 
both Local and Central Government, we are determined to 
deliver needs led, innovative services that offer real value 
for money and build brighter futures for as many children 
and young people as possible.

I hope that this report will give you a flavour of our  
work and leave you with confidence that Core Assets 
Children’s Services has both the vision and rigour to 
deliver safe and aspirational services for children, young 
people and their families. 

I AM PLEASED TO 
CELEBRATE THE 
PUBLICATION OF  
CORE ASSETS 
CHILDREN’S SERVICES 
FIRST IMPACT REPORT

CEO Foreword
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Today, we deliver services at every tier of need; 
engaging with children and young people, 
strengthening families, providing permanence 
and delivering end-to-end social care for our 
commissioning partners across five countries. 
Our values drive everything we do:

We approach our work with capability, 
creativity and commitment. We believe that 
by having the right staff with the right skills 
and a shared passion to make a difference, we 
can and do make a real impact on the lives of 
children and families.

Our Values, Our People
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Independent Support Service 
Young Person’s Engagement 
Officer – Eve Blakely

“Before working at Core  
Assets, I was a children’s support 
worker for a learning disabilities 
charity. I worked very closely 
with young people and their 
families, often supporting them 
within the family home as well as 
the community.

Through doing this work, I saw first-hand how families 
who have children with Statements of Educational Needs 
(SEN/D) often felt like they had to fight for support and 
information and could feel isolated from the community. 
When I heard about the SEN/D reforms and the positive 
impact the reforms should have on families in terms of 
transparency and putting young people at the centre of 
the planning process, I jumped at the chance to be part of 
a positive change. 

I have been in post for three months now, supporting 
young people and parents/carers with the Education 
Health Care planning process as well as developing youth 
engagement strategies. Having a positive impact on 
somebody’s life is very rewarding. It is frustrating at times 
that people are still not aware that the free independent 
support service is available, but on the other hand this 
motivates me to try to engage as many families as I can in 
order to support as many families as possible.”

From Student Worker to Contract 
Lead – Folu Akindoyin 

“Whilst completing my MA in 
Social Work, I joined Core Assets 
Children’s Services in a part-time 
role and was excited at being able 
to gain valuable experience in a 
relevant field whilst supporting 
my studies. I soon realised that the 

opportunities within Core Assets were far greater than just 
providing me with a supplementary income and I began to 
take on increasingly diverse pieces of work each week. 

My developing knowledge of the services and confidence 
in supporting children and young people soon meant I 
had increased my hours in just a few months and I found 
myself promoted to a full-time Senior Children & Families 
Support Worker by the end of the year. I now thoroughly 
enjoy building the services and team in the South East and 
helping to contribute to wider development within  
the agency.”

From Volunteer to Worker –  
Chris Harrison

Opportunities for work 
experience and employment 
for disabled young people are 
limited, so it was great when 
Chris began to volunteer at 
an activity group for disabled 
young people with Core Assets 
Children’s Services. 

His work was exemplary and gave him the opportunity 
to become an employed worker – where we tailored the 
position to his abilities, giving him specific responsibility 
for supporting two young people directly. Chris is a 
highly valued member of the team, contributing to group 
planning and staff supervision sessions. This experience 
has increased his confidence, and Chris is now working for 
a well-known computer retailer where he enjoys talking 
to customers and colleagues. Chris remains a committed 
member of the Core Assets staff team. 

We remain true to our founders’ belief in  
quality care for children and families.

passionate about realising potential

safe change

We understand and successfully 
manage the risk of change.

We believe that every person 
counts and is accountable.

people matter

We want children to have a sense of belonging 
and security within a family environment.

ambition for children

building communities

We believe we can achieve more 
by working together.



80
In 2014, Core Assets Children’s 
Services actively worked on over 
80 distinct contracts for local 
authorities, government bodies  
and social care organisations.

We delivered an average of  
8000 hours of support  
to children and parents  
each month...

Our statutory social work services 
in Germany dealt with over 130 
initial contacts in their first three 
months of operation...

managing over 30 child in need 
cases and dealing with over 20 
child protection enquiries during 
this period.
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Our adoption agency, Adopters for Adoption, received over  
440 enquiries, achieved three adopter approvals and successfully 
placed two children for adoption by the end of 2014, after only nine 
months of operation.

and directly supported over  
3,000 children and young  
people and over 3,000 parents 
and carers across the whole 
spectrum of need...

whilst providing an average of 
105 activity groups for disabled 
children each month.



I am so happy with how my son 
has turned out since coming 
to LandEd. I never thought he 
would come to anything and 
now he has a summer job and a 
college place. 
PARENT OF STUDENT 

Working with animals has 
helped my confidence 
because I feel I can do things 
without being judged. 
STUDENT 

LandEd is our Farm and Animal Husbandry 
Alternative Education Programme, working with local 
colleges and schools to give opportunities to those 
who struggle in mainstream education. 

Our courses provide enriching practical experiences to 
help young people gain qualifications, with 100% of  
students completing their course successfully and all 
post-16 students progressing to further education,  
employment and apprenticeships in 2014.

We are giving children the chance to achieve 
and change their lives in supportive and  
secure environments.

Ambition for

Children

“
“

“

“
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Our STARR (Safe, Trusting And Respectful Relationships) 
programme has supported thirty 13 – 17 year olds  
who have demonstrated abusive and, at times, violent 
behaviour towards a family member, in most cases their 
parent. The programme provides individual assessment, 
family support and structured group work using 
restorative approaches and forms part of our domestic 
abuse services.

Working with a local charity - Active Barnsley – Core 
Assets Children’s Services has delivered activities to 
over 270 young people in the past six months resulting 
in five young people finding local job opportunities. 
Over 80 hours of local community volunteering has 
been undertaken with markedly reduced levels of anti-
social behaviour achieved in one of the youth centres.

To our youth centre staff, the 
project has been a success, and 
has helped us with some of the 
more awkward kids. It’s always 
good to see the kids active. 
ANTHONY REDHEAD KENDRAY,  

5IVES YOUTH CENTRE

I have been able to cope and 
control my anger a lot better 
than before. I have calmed 
down a lot and learnt new 
techniques to control my anger 
and stress. 
B, 13-YEAR-OLD BOY

“
“

“

“
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We are giving disabled children and their families the  
chance to enjoy more fulfilling and rewarding lives.

Working across West Sussex, the Core Assets Children’s 
Services Inspire programme enables children and young 
people with disabilities to enjoy activities tailored to their 
needs and interests. Delivered around abilities, rather than 
disabilities, the programme impacts on the health and 
social well-being of the children and their families.

Over 90% of parents and over 55% of children and young 
people reported an increase in how fit and healthy they 
felt, with 75% of parents reporting improvements in their 
child’s communication skills as a result of the programme. 
Families saw considerable improvements in social well-
being too, with 75% of children and young people 
showing increased levels of independence and over 90% 
of parents seeing an improvement in their own social life. 

Families overwhelmingly felt they were happier since 
starting the programme with one mother being so inspired 
that she took up a voluntary job opportunity as a result.

Realising

Potential
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Working with another young 
person has increased her ability to 
negotiate and converse in an adult 
manner and helped her understand 
that there are other ways of relating 
to other young people.
PARENT OF DISABLED YOUNG PERSON

Core Assets Children’s Services provides family-based 
overnight breaks for up to 50 young people within the 
Birmingham City Council area. This gives families a break 
from caring responsibilities, a chance to recharge their 
batteries and time for siblings. 

100% of the parents and carers said that they feel their 
child’s overall well-being has increased significantly since 
receiving short breaks and over half of the disabled 
children reported at least a 70% improvement in their  
self-esteem and confidence since receiving their short 
breaks with us.

This service has prevented several disabled children from 
entering the care system and provided significant  
long–term savings to the local authority as a result.

M has been able to choose what he 
wanted to do as an activity and has 
grown in confidence and skills too. It 
has made us very happy to see the 
positive changes in him.
PARENT OF DISABLED CHILD of families say they would 

recommend us to other families. 

99.8%

of young people visited felt that our 
worker really listened to them.

99.6%

of parents felt our worker really 
understood the needs of their child. 

98.5%

“

“ The short breaks I receive are 
excellent, with continued help and 
support. This support has made a 
major change to our family.
PARENT OF DISABLED CHILD

My support worker was a very 
caring, amazing, outstanding 
person; she is a credit to Core 
Assets. Very easy to talk to  
and understood my daughters 
needs. If more people were like  
her, this would be a better and  
safer place.
PARENT OF DISABLED CHILD

Families with disabled children and young people often 
face additional financial pressures and Family Fund aim 
to support them through the provision of grants. 

In 2014 we were commissioned by Family Fund to provide 
eligibility assessments across the UK to support their 
work. Our Partnership with Family Fund has ensured that 
over 1700 were able to apply for funding in the last nine 
months. Household goods, a break for the family and 
computer equipment were just some of the things that 
have made a real difference to their lives as a result.

“

“

“

““

“
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Since 2012, Core Assets Children’s Services has supported 
229 families in crisis across Kent through our Safer 
Stronger Families adolescent support service. We aim 
to enable young people to remain living with their family 
and avoid becoming looked after and support teenagers 
already in the care system to return home. 

The 12-week programme has directly contributed to the 
council’s target of reducing numbers of looked after 
children and resulted in:

142
young people

excluded from school 
being reintegrated to an 
educational placement.

61
young people
being returned home.

Based on the average annual cost of foster care of 
£41,600, should the positive changes made by these 
182 families be sustained for six months, the annual cost 
avoidance for the council would be over £3m.

121
young people

at risk of family breakdown 
being prevented from 

becoming looked after.

131
young people
on child protection plans 

being stepped down. 

We are helping to keep families together 
and enable positive family relationships.

I really did not think this 
intervention would do any 
good at all, but how wrong I 
was. I can finally see some light 
and options ahead of us.
PARENT

I was very impressed with the 
work being undertaken by Core 
Assets. It was very refreshing to 
be able to sit down and talk about 
a family and feel the concerns 
were taken on board by someone 
who had read the referral and 
taken the appropriate time to 
listen to and digest the case and 
see the support the programme 
could offer.
SOCIAL WORKER

“ “

“
“

STRENGTHENING

FAMILIES
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“ “ ““ “
“

As always, a proactive, 
child-centred and 
efficient supervised 
contact programme 
with excellent 
communication.
CAFCASS PRACTITIONER

The impact of separation and divorce on children and 
young people is well known, with many children feeling 
torn between their parents or dragged into their disputes. 
During 2014, through our partnership with CAFCASS, 
we helped over 800 parents to understand what their 
children needed from them through the Separated 
Parents Information Programme and ensured over 700 
parents were able to maintain contact with their children 
following divorce or separation through supervised Child 
Contact Interventions across England. 

The Oxfordshire Cultural Parenting Project provides a 
bridge between cultures; supporting mothers of disabled 
children from Black African and Asian communities 
individually or in group settings. This bridge has 
prevented one child entering the care system because 
his parents and wider family struggled to comprehend the 
complexities of his needs. Over 35 women accessed the 
support over a three month period. 

Independent evaluation carried out by the Rees Centre 
at Oxford University evidenced the empowerment felt by 
mothers, describing the experience as ‘life changing’ and 
giving them a chance to be a ‘normal mother’. 

Valuable information and great 
people, I am glad I came.
PARENT

The Core Assets Halton Domestic Abuse Family  
Support Service was recently mentioned in an Ofsted 
Local Authority Inspection Report as ‘highly regarded’. 
Since it started in 2013, the service has achieved 22 
step-downs for children, reducing the level of statutory 
intervention required and supporting local authority social 
work teams.

It’s mad because if you look 
back to this time last year, I never 
thought I would be as strong as I 
am now to deal with this.
MUM K

Core Assets Children’s Services has worked wonders.
Legal Advisor to Magistrate

“

“
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We are mobilising change projects for 
our partners safely and effectively.

British Forces Social Work Service delivers a full,  
24-hours-a-day, 7-days-a-week statutory social work 
service for children, vulnerable adults and their families 
across the whole service community including serving 
military personnel, their families and civilian staff 
that work with them. We are based in Germany with 
responsibility for isolated detachments in other parts of 
the world as far away as Africa and Canada.  

Core Assets took responsibility for managing the service 
in November 2014 and, since then, we have dealt with  
an average of 65 contacts a month. We also have  
12 foster carers available to offer support. At the start  
of January 2015, we had 22 children who needed a  
child protection plan. 

At the end of March 2015, this figure had reduced to 13.  

Our work is more successful than UK social work services. 
For example, we have no children who need a second 
child protection plan – in the UK this figure is 14.9%.  
This suggests that we are able to offer the right service  
at the right time, which reduces the need for support in 
the future. 

We are also timely in our provision of support. In the UK, 
around 30% of child protection plans last for more than 
12 months; in Germany, we have only one case, which 
represents 7% of current cases on a plan. 

The social work involvement  
has made me a better person 
and helped me make the  
right decisions. 
GROUP WORK PARTICIPANT

We have come through a  
difficult time and are in a much 
better place than we were six 
months ago. 
PARENT RECEIVING  

SOCIAL WORK SUPPORT

“

“

“

“
Thank you for the clear 
report created in such a 
short space of time...crucial 
to the court processes. 
SERVICE PROFESSIONAL

“

“

DELIVERI
NG SAFE

CHANGE

PAGE 12 2014/15



“

“
Supporting the Government’s two year change 
programme around Special Educational Needs and 
Disabilities (SEND) reforms, Core Assets Children’s 
Services is working with the Council for Disabled Children 
across 27 local authorities to provide independent 
support to families. 

A good outcome for a family 
with long-standing issues.
PROFESSIONAL

“ “
I would like to place on record my 
thanks to Core Assets who have 
conducted negotiations both 
professionally and impartially, 
engaging all key partners,  
so well done.
LOCAL AUTHORITY MANAGER 

“
“

I have had two meetings with 
Donna so far. It is absolutely 
wonderful to have someone tell 
me exactly what I should do - a 
list of things that need to happen. 
It boosts my confidence and 
reduces my stress and anxiety.
PARENT 

As the largest single private organisation delivering this 
work, we will have helped over 4000 families in 2015 
alone, with over 100 specially trained staff providing 
families with guidance, advice and signposting throughout 
the new Education Health Care planning process.
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FOCUS ON

ADOPTION
We achieve permanent, loving homes  
for children and young people.

Adopters for Adoption is one of three new voluntary 
adoption agencies funded with a start-up grant from 
the DfE as part of their wider adoption reform agenda. 
It is uniquely led by people with first-hand experience of 
adoption. Registered with Ofsted in March 2014, in its first 
nine months it has:

•  Received 443 enquiries from a diverse  
range of people

• Undertaken 98 initial visits

• Accepted 48 Registrations of Interest

• Approved three sets of adopters 

• Placed two sisters for adoption

The agency has a commitment to improving the 
experience of potential adopters as well as finding 
placements for older children, sibling groups and disabled 
children. This includes:

‘Stretching’ adopters to think about siblings – Two sets of 
adopters were initially looking at having one child but they 
felt a connection with siblings when they saw their profile.

We went on to ‘Be My 
Parent’ and immediately felt 
a connection when we saw 
these two little girls.

““

A match with a sibling group 
was unexpected but we went 
in with an open mind.
““

I made myself look at other 
profiles but there was just an 
instant connection with this one.

““

Looking at the profiles on  
‘Be My Parent’ was just the  
best thing.

““
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Enabling adopters to find their own match – Three of our  
approved adopter households so far have identified their 
own potential matches.



THE WAY

AHEAD
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At Core Assets Children’s Services, we are very much at 
the beginning of our journey. All our services are new  
and growing.

We will continue our commitment to:

•  Engage with young people and offer  
inclusive needs-led services

•  Strengthen families experiencing difficulties and 
continue to develop intervention programmes that 
show demonstrable results

• Offer customers high quality and best value services

• Recruit and train the very best staff

Plus, through continuous learning and improvement, we 
will report annually on the impact we are making. It is an 
exciting and challenging time in children’s services  and 
we are confident that our passion and can-do approach 
will make a real difference.

To find out more about us, our approach and our 
commitment to children and families, please get in 
touch. We’d be delighted to find ways to work together 
and make a difference.

Please contact either Sarah Dimmelow, Chief Operating 
Officer or Louise Sutton, Business Development Manager, 
for more information.

e: sarah.dimmelow@coreassets.com 
e: louise.sutton@coreassets.com 
t: 01527 834300



t: 0800 622 6114 e: childrensservices@coreassets.com www.coreassets.com

Saxon Mews, Saxon Business Park, Hanbury Road,
Stoke Prior, Bromsgrove B60 4AD

BUILDING BRIGHTER FUTURES FOR CHILDREN AND FAMILIES


